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Ageing workforce survey - about
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Our survey:

Base: 500 companies weighted by number of employees

Date of survey: 11 May 2016 – 25 May 2016

10 questions including demographics

The Consumer Link Business Panel:

The business survey was conducted using Consumer Link’s business panel

Over 20,000 panel members

The Consumer Link Business Panel is specifically designed to understand and interact with SME businesses

Panel represents a broad cross-section of New Zealand’s predominantly SME business sector

The business panel targets SME owners, self-employed and key decision-makers

Has a range of businesses from 1-5 employees up to 100+ employees

Panel set up and management processes meet or exceed all ESOMAR `Best Practice Online Panel Guidelines for Market 
Research’

Solely used for research purposes with a 30-40% response rate

Incentivised using Fly Buys loyalty programme



Policies or strategies for older workers
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38, 8%

418, 83%

44, 9%

Does your organisation have any specific policies or 
strategies relating to older workers (aged 50+)? 

Yes

No

Don’t know



Policies or strategies for older workers

5

9%

83%

8%
6%

85%

9% 9%

83%

9%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Primary Yes Primary No Primary DK Secondary
Yes

Secondary No Secondary Dk Tertiary Yes Tertiary No Tertiary DK

Source: ConsumerLink Survey, May 2016. Sample of 500 firms
DK – Don’t know

Does your organisation have any specific policies or strategies 
relating to older workers – by industry type (%)



Workforce strategies and policies
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19, 20%

16, 17%

10, 10%
13, 14%

13, 14%

9, 9%

10, 11%

5, 5%

What workforce strategies or policies do you have 
for over 50s?

Flexible working hours including reduced
hours and additional time off

Job design

Training/retraining and development

Organisational culture which is supportive
of older workers

Planned phased retirement such as moving
to part time work closer to retirement

Telecommuting – working from home/off 
site

Benefits programmes reflecting length of
service

Targeted recruitment of older workers



Active retirement planning
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115, 23%

385, 77%

Does your organisation carry out any active retirement 
planning with employees, such as having conversations 

about their intentions to finish work? 

Yes

No



Active retirement planning
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Source: ConsumerLink Survey, May 2016. Sample of 500 firms

Active retirement planning by company size



Active retirement planning
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Active retirement planning by sector



Industry shortage of experience
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31, 6%

60, 12%

63, 13%

201, 40%

145, 29%

In our industry there is a shortage of highly 
experienced workers

Strongly disagree

Partly disagree

Neutral

Partly agree

Strongly agree



Concern over losing skills
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21, 4%

50, 10%

82, 16%

234, 47%

113, 23%

I am concerned about losing skills and 
experience when older workers retire

Strongly disagree

Partly disagree

Neutral

Partly agree

Strongly agree



Impact of ageing workforce
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44, 9%

97, 19%

141, 28%

159, 32%

59, 12%

I am concerned about the impact an ageing 
workforce will have on my business over the 

next decade

Strongly disagree

Partly disagree

Neutral

Partly agree

Strongly agree



Older workers as a resource
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20, 4%

59, 12%

109, 22%

204, 41%

108, 21%

Older workers are a relatively untapped resource

Strongly disagree

Partly disagree

Neutral

Partly agree

Strongly agree



Location of surveyed businesses
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Source: ConsumerLink Survey, May 2016. Sample of 500 firms

Where is your business based? 



Size of companies surveyed
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How many employees does your business have in New 
Zealand? 
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Businesses surveyed by industry
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Which of the following best describes your industry?



Industry classification
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Primary Secondary Tertiary

 Agriculture, forestry 

and fishing

 Electricity, gas, water 

and waste

 Construction

 Manufacturing

 Wholesale trade

 Retail trade

 Accommodation and 

food services

 Transport, postal and 

warehousing

 Health care and social 

assistance

 Information, media 

and 

telecommunications

 Financial and 

insurance services

 Rental, hiring and real 

estate services

 Professional, scientific 

and technical services

 Administrative and 

support services

 Public administration 

and safety

 Education and training

 Arts and recreation 

services

 Other services



Business classification by size
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Company classification Number of employees

Micro 5 and under

Small 6 to 19

Medium 20 to 99

Large 100 and over


